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iDEAS, is a non-profit organization formed to act as an interface between mountain communities and those who are willing and can help. iDEAS will work to stimulate and encourage local residents to take the initiative to propose sustainable projects that focus on education, health, the environment, and income-generation.  These projects will utilize local skills and resources.

The Imja Tsho glacial lake in the Khumbu has been identified as the most threatening and likely to burst its banks at any time. Scientific evidence has shown it is growing at a rate of 74m in length yearly. If it was to burst its banks, it would unleash a catastrophic Glacial Lake Outburst Flood (GLOF) causing devastation along the downstream valleys affecting communities and the ecology of the mountains, hill regions and also the dense populated areas of the Gangetic plains to the south. While one can see on a map the possible path of destruction, what cannot be visualized are the after-effects of such a flood - loss of life and property, displacement of communities creating environmental refugees, increased probability of cultural and traditional values to fade and become extinct and also the destruction of the ecology of the region which is home to some of the rarest wildlife species in the world like the red panda and snow leopard.
The iDEAS Team has responded to this urgent call for action and has taken on the responsibility to help the Sherwi Yondhen Tshokpa to organize the Imja Tsho Action Event 2009 - Beat the GLOF Action Run & Khumbu Festival.  

The Beat the GLOF Action Run on 18th June 2009 is organized to show the world what lies in the path of destruction. The North Face is the major sponsor of the Action Run which aims to demonstrate that even the fastest runner will not be able to outrun the fury of the GLOF. 
The Action Run starts at IMJA Lake (5010m), the source of the biggest threat to the people of the Khumbu, and ends at Khumjung Village School, the first school built by Sir Edmund Hillary in Nepal. The route is approximately 42 km. and mostly follows the path of the potential GLOF. The runners will cross bridges that will be washed away and see the forests, villages and farmlands that will become desolate landscapes. More than 100 runners are expected to participate in the Action Run. 
On 16th June the runners will begin their trek to Imja Tsho Base Camp from Khumjung Village. During the 2 day trek the runners are being supported by Gomba Lodge at Tengboche for lunch, and Hotel Arizona and Hotel Family for one night's stay in Dingboche on the 16 June. The runners will arrive at Imja Tsho Base Camp on 17 June and stay the night for acclimatization.  
Asian Trekking (P) Ltd. is sponsoring full camping services at Imja Tsho Base Camp. The Khunde Hospital is providing basic first aid training to volunteers from the Sherwi Yondhen Tshokpa. The Khunde Hospital and Red Cross will be on alert to provide emergency medical if required.  On the day of the Action Run more than 50 volunteers from the Sherwi Yondhen Tshokpa and other youth groups will be positioned at Imja Tsho Base Camp and at various water points along the route providing support.  
The day after the Action Run, on 19th June, the Khumbu Festival will be held in Khumjung village with the support of World Wildlife Fund Nepal (WWF Nepal) and ICIMOD. In the weeks leading up to Imja Tsho Action 2009 event the Sherwi Yondhen Tshokpa has been coordinating with local youth groups, social service units, and the local residents to hold the Khumbu Festival. 
Sherwi Yondhen Tshokpa has also coordinated the 'Climate Change - Voices of Khumbu Children' Art and Letter Writing Competitions in the schools of the Khumbu in partnership with iDEAS   and ICIMOD. A total of 117 entries from primary schools students for the art competition and 198 entries from secondary school students for the letter writing competition were received. These have been judged jointly by Sherwi Yondhen Tshokpa, iDEAS   and ICIMOD and the best entries from the competition will be on display at the Khumbu Festival. 
The Nepal Tourism Board intends to promote their laudable “Plant/Adopt a Tree” Program to representatives of the local mountain community during the Khumbu Festival.  This program was initiated by the Nepal Tourism Board at the call of the United Nations World Tourism Organization on the occasion of World Tourism Day on September 27, 2008 to mitigate the effect of climate change as an innovative approach to promote eco-sensitive tourism while at the same time contributing towards efforts to reduce the adverse effects of Global Warming and Climate Change.  

Aama Samuha (Mother's Group) will organize stalls selling local delicacies and handmade cottage products indigenous to the region. Youth groups from the Khumbu will be performing traditional song/dance numbers.  All the participants will be awarded in recognition of their initiative and effort. The participating youth groups are from Pangboche, Phorche, Khumjung, Khunde and Namche. The winners of all these competitions and the runners from the Action Run will be awarded prizes at a special function during the Khumbu Festival. The day will conclude with Chyangdung (traditional Sherpa dance party) in the evening.
Imja Tsho Action Event 2009 - Beat the GLOF Action Run & Khumbu Festival is endorsed by Sagarmatha National Park and the Buffer Zone Committee. Volunteers have signed up from Sherwi Yondhen Tshokpa, Khumjung Secondary School, and Youth Groups from Khumjung, Pangboche, Namche, Thame, and Phorche.  
iDEAS expresses sincere thanks to Partners and Supporters of the Event:

1. Department of Wildlife National Parks & Wildlife Conservation, Government of Nepal

2. Sagarmatha National Park 

3. Buffer Zone Committee, Sagarmatha National Park

4. The North Face
5. Asian Trekking (P) Ltd.

6. Himalayan Chain Resorts, Phakding & Khumjung

7. WWF Nepal

8. ICIMOD

9. Himalayan Trust

10. Khunde Hospital

11. AGNI Airlines

12. NECO Insurance Ltd.

13. Camp de Base, Namche 
14. Hotel Arizona, Dingboche

15. Hotel Family, Dingboche

16. LaVilla Sherpani Hotel, Lukla
17. Gomba Lodge, Tengboche
18. The Students of the Primary & Secondary Schools in the Khumbu

And all our friends and well-wishers!
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